

DHLUG 11/07

Minutes of the Drill Hall Library User Group

Held on Wednesday 5th October 2011 in PK017
Present:
Debra Teasdale, chair (DT), CCCU academic
Ann Murphy (AEM), Head of Information Services, UoG
Julian Roland (JR), Acting DHL Manager

Andrew Larkin (ADL), Acting Senior Academic Support Librarian, DHL
Annette Linton (AL), CCCU library services, representing Pete Ryan
Richie Simon (RS), UoG academic
Jackie Wright, minute taking (JW), DHL library services
Sam Thornton (ST), UoK library services
Gill West (GAW), CCCU academic
Alex Stevens (AS), UoK academic
Emmanouil Glinos (EG), Pharmacy Student

Ruey-Leng Loo (RL), Academic, Medway School of Pharmacy

Paul Dunne (PD), UMSA

Trudy Turner (TT), Assistant Director Library Collections, UoK
1.
Apologies

Apologies were received from David Anson, Linda Simon, Georgina Gosden, Julie-anne Wooder (JAW) and Julia Targett.
Introductions
Members of the group briefly introduced themselves.  A brief mention was made about needing to recruit more student representatives to attend the User Group.  The group were unsure of the appropriate number of students per year group to attend.
Action: JW to speak to various School bodies to ascertain numbers and report back
This action was for JW to check the Memorandum of Understanding for the User Group. The details were circulated with the minutes on Monday 10 October but are repeated here for the record: “Three student representatives each from the Universities of Christ Church, Greenwich and Kent, one of whom should be a postgraduate where there are postgraduates taught at Medway. One student representative from Mid Kent College.”
2.
Minutes of last meeting held Wednesday 18th May 2011
a)
Accuracy

The minutes were accepted as an accurate record of the meeting.

b)
Matters arising

 Kent email problems: David Anson’s problems have been resolved by ‘whitelisting’.
Kent Christmas opening report: ST confirmed that the report was now available although copies were not produced at this meeting.  The group felt that these were no longer needed.  ST confirmed that no decision, as yet, had been made as to whether the Templeman Library would be opening again over the Christmas period.  JR confirmed that the opening hours for Christmas in the Drill Hall had now been confirmed and they were as follows:
Saturday 17 December to Sunday 18 December

	Saturday and Sunday
	11am - 5pm


Monday 19 December to Friday 23 December

	Monday to Thursday
	8.30am - 5pm

	Friday
	8.30am - 12.30pm


Saturday 24 December to Monday 2 January

	CLOSED


Student feedback: It was unclear whether SR had approached Karen Worden, the Academic Support Librarian for Criminal Justice Studies to arrange for her to contact JAW with regard to research problems.
Action: JW to speak to KW to clarify the situation
Subsequent to this meeting, we have been informed that this matter has been successfully dealt with by the ASL for the school.
Drill Hall Library report: JR confirmed that all points raised in the last report had been resolved. Problems were raised with the vending machines in the Archibald Hay Mess running out at weekends.  A new machine has been ordered although this has not yet arrived, but he feels that this will solve the problem mentioned.
 Inter-library loans:  The problem of ILL is an ongoing issue and further clarification needs to be sought.
Action: ADL to speak to Andy Major to discuss and report back.
3.
Summer Improvements

JR gave a short report on the improvements made over the summer. These included the changes in the study rooms, DC118, DC105 and DC109, which have been equipped with new furniture to promote more flexible working. 

Stock management had been carried out and all shelves had been washed and cleaned.

New furniture had been purchased for the Welcome Desk to improve its operation.

All PCs had been re-imaged.  The main changes were the upgrade to Office 2010 and integration of University of Greenwich Active Directory.

Digital Signage has also been purchased and these screens have been set up at the entrance of each zone.

A digital display of BattStats was also installed and shows the charge level of each netbook.

A working group has been looking at the content of the Drill Hall Library website.  A suggested new layout has been sent to the University of Kent web design team.  Work is due to commence in October with handover to us in January 2012.

QR codes have been added to shelf end labels with a link to the library catalogue, with one also being generated with each librarian’s contact details, and is shown on the digital display at the entrance.

Another 30 netbooks have been purchased and made available to the students.

4.
Student Survey
The student survey was carried out over three weeks in May 2011.  Following on from the findings of the survey, improvements were made across the Drill Hall to address some of the issues raised, including BattStatts, digital signage, netbooks and vending machines.   Although it is early days, the start of term feedback from the students so far is very positive.  Student reps have been asked to report back with any comments.  EG reported that, from his perspective, the changes were very good.

5.
Behaviour Management
JR gave a short report.  Since taking up place as temporary Drill Hall Manager, he had focussed on the behaviour of the students within the zones and made it one of his priorities.  Following on from talking to some of the staff, a new behaviour management policy has been introduced.  The policy was drawn up because staff were a little unsure of their role and felt that there was no support from the management and no clear guidelines.  JR has designed a system which indicates where staff can go to for support and introduced a flowchart designed to show the procedure to follow to report any incidences. Primarily he was looking at the management of the spaces and supporting the students. All Drill Hall staff are now “roaming” between the hours of 11 and 2pm, Monday to Friday. 
PD, EG and AS also commented that they were 100% in favour of the “roaming”.

JR commented that it will need to be monitored to see how students adapt to it. We would like to cultivate the students to take ownership and that the students would then be empowered rather than have to staff or police the areas.

DT asked whether this would go forward and become part of the code of conduct.  JR and AL both agreed that this should form part of the document.

RL also mentioned that Pharmacy students were also governed by the School’s code of conduct.

GW felt that this was a good idea and this gave clear guidance to the students that we will not tolerate difficult behaviour.

TT asked who a student would be sent to if they reached level 4 of the behaviour management guidelines.

All members of the group agreed that they would be passed to the Head of school for action.

Action: JR to add to the code of conduct and report back with wording to group.
6.
Use of Zone A

ADL announced that the Drill Hall would be taking back rooms in Block A.  Members of the group were asked if they had any suggestions how these rooms could be used effectively.  Suggestion was made that there could be a Post Grad room (research only).  DT asked the timescale for the suggestions and it was agreed that the decision would need to be by January 2012 at the latest.  ADL mentioned the possibility of focus groups.   All staff and students were to think about the usage of these rooms. One suggestion was to make the video conferencing room bigger.  The existing DC017 had limited space for large groups.  However, mention was made that we would have to spend extra on equipping a bigger room.   It was agreed that everyone should report back to ADL by the end of December with their suggestions.  There are floor plans available if anyone is interested in looking at the size of the rooms.

7.
Inductions
Inductions to the Drill Hall took place week beginning 19th September.  ADL thanked all schools for their involvement in planning and co-ordinating with the Drill Hall and they were judged a success.

There were a couple of examples whereby a group of students turned up “unannounced” and these were given “self-guided” tour forms.  

8.
Student Feedback
There was no student feedback from those that attended the meeting, however, David Anson sent through an email for discussion.  This involved the problem of generic emails being sent when books are recalled or reserved.  It was pointed out that this was something that is sent generically from the library management system and could not be turned off for one student.  It was noted that all library management systems had different things and that there were faults and gains on all sides and no solution to the problem.   Discussion was made within the group with regard to the wording of the generic email and whether this is correct.

Action: JW to speak to Web Services with regard to the email and report back.
AS enquired about the training for RefWorks.  JW mentioned that the Drill Hall could run sessions on using RefWorks.   

Action:  AS to liaise with KW at the Drill Hall to arrange a training session for students.

9.
AOB

PD asked whether there was any provision within the Drill Hall for UMSA to have a notice board.  There were limited places through the Medway site that could house such an item and the Drill hall being one of the key places where students congregate, thought that this was a good idea.

Action: JR and ADL to locate a space and report back to the group.
AS had also sent through an extra item for the agenda and this was discussed under the heading of “any other business”.

AS had asked what provision of teaching was available for distance learners.  Mention was made of the OSCARS system which exists within the University of Greenwich.  It was noted that distance learners can make use of the Sconul Access Scheme but at present there was no postal loan system available for within the University of Kent.  AS and TT agreed to meet and talk about the provision for distance learners.

Action:  TT to talk to AS

8.
Date of next meeting: to be arranged
Date for the next meeting had already been announced, however, details were not forthcoming. Date of the next meeting to be circulated to the group.

JW 10.10.2011
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